


PROBLEM

e | ack of good second hand alternatives
e Lack of transparency and quality control in
existing platforms for buying clothes.

e $500B is Llost world-wide due to failure to
recycle clothes.
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MARKET VALIDATION

62%

consumers prefer
secondhand products

over new items

46%

consumers consider
resale value of apparel

44%

consumers cut back
spending on apparel




Quick and Simple process

Branded clothes

Professional UX
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ReThread

Where Fashion meets Sustainability!

An average consumer throws away 70 pounds
of clothing per year, Globally we produce 13
million tons of textile waste each year 95% of
which could be reused or recycled,

Here at ReThread we focus on upcycling
clothes, making the world a little more
sustainable every second!
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e B2C Business Model

e Seller gets money
after the product has
been bought

7 " Reduced pricing

¢
N for bulk

or wholesale orders

Rental fee + surcharge



COMPETITION

THREDUP
NS

Reports of lapse in
quality control

The RealReal

(

Reports of non-
authentic clothes being
sold

e C2C marketplace

eb

e not particularly for clothes

Vinted

e Germany/UK based

— Kiabza|

e B2C marketplace based in
India



COMPETITVE ADVANTAGE

e Ensures transparency, and quality of items listed.
o We ensure proper quality, cleanliness
o Proper verification by agents.
e Offers transportation and delivery of goods
o by partnering with logistic services
e Offers buying of items in bulk
o useful for resellers and wholesale buyers
e Option to Rent clothes



FUTURE POSSIBILITIES

e Release our own line of recycled items fashion brand and have it
be sold in existing shops

e Partner with NGOs and charity organizations and have clothes
which are not sold be donated

e Expand to other fashion accessories outside of clothes

e Recycling dead-stock to new items which can be sold separately
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